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Thank You 
By Wayne Rush 

If you are lucky in life, there will be a few times that you fall into a perfect job. In June of 
2010, I drove into the Emmett community to try and see what I had gotten myself into. There at 
Albertsons was a group of cheerleaders selling items to raise funds. I asked them about their 
school. They were so excited as they said, “We are going to get air conditioning in our high 
school! It stinks on the third floor; I don’t mean it is bad; it just smells bad.” Thus my 
introduction to the fabulous students, schools, and community of Gem County. My wife, Liz and 
I quickly bought a house and began nine years of working together with staff and the community 
to continually improve the schools and the lives of our students. As my time as the 
Superintendent of the Emmett Independent School District comes to a close, following are a few 
reflections on our accomplishments. 

The first challenge we faced in Emmett was building a cohesive leadership team.  I 
discovered great administrators, but we were not in the same boat, let alone rowing in the same 
direction. Working together, we established five pillars on which we built our improvement 
efforts. Nine years later, we have reduced these to four pillars that still provide the foundation for 
the continual process of improving our schools. These pillars, Improving Teaching and Learning, 
Curriculum – Idaho Standards, Student Support, and District, Parent, & Community Interaction, 
form the basis of the District’s Continuous Improvement Plan that can be found on the website. 
Each year administrators and teachers analyze data and establish goals and a plan for 
improvement.  

The great recession and a continual enrollment decrease since 2005 had left the district 
finances with some tremendous challenges. The staff and community had to make some tough 
choices. During the summer of 2011 we closed Butte View Elementary, moving the students to 
Carberry and Shadow Butte Elementary schools, we moved the 9th grade to the High School, and 
converted the Emmett Junior High School into a 6 – 8 grade Middle School. We also moved 
Black Canyon High School from a rented building along with the District Offices to the Butte 
View Complex. Through all these changes, we cut the budget by over $850,000 and then passed 
another levy in 2011 to set the district on a path to a solid financial footing. 

Over the years, we have accomplished much. Early on, we set goals to create our 
classrooms into technology-rich learning environments. Today we are leading the way among 
school districts in our State. All classrooms have Smart Boards, projectors, and document 
cameras. All students in grades K – 12 have a Chromebook to use each day. From grades K-7 



they have a cart of Chromebooks in the classroom. In grades 8-12, the students are assigned their 
own that they can take home. The technology department has built a robust wireless network in 
all our schools that is tightly monitored to protect our students. 

Most importantly, through our Blended Learning initiative, our teachers are trained, 
converting our curriculum to an online format, and appropriately using the technology in their 
classrooms.  We have seen a transformation in teaching and learning that allows technology to be 
utilized to enhance the ability of teachers to meet the needs of our students. In addition, after 
many years of not having funds to buy textbooks, the district has invested over a million dollars 
in new textbooks/materials for our students. Almost all are available online and in printed form 
as well. Funding for these improvements was only possible through the passage of the levies 
every two years.  

Our school facilities have always been a challenge. With the average age of our buildings 
at 49 years and over 3,000 students, staff, and volunteers using them every day, the district has 
faced many challenges in maintaining our schools. Many school districts in Idaho have a 
maintenance levy that they use to provide the necessary funds to keep their buildings in good 
repair. Emmett has never established a maintenance levy. In 2009, the community passed a three 
million dollar levy, with major construction and improvement projects. These included adding 
air conditioning to the High School, new locker rooms at the Middle School, and a complete 
upgrade to the technology infrastructure of the district. Every two years since then, the voters 
have passed a levy with funds to maintain the facilities. In the past 9 years, we have invested 
over four million dollars in major projects and over three million in routine maintenance to 
upkeep and improve the schools. The backlog is significant, but I am proud of the progress our 
maintenance staff has made. I am especially proud of the building of an elevator at the Middle 
School that allows all our students to participate in their classroom fully and brought us in 
compliance with Federal law.  

The improvements, accomplishments, and awards of our district are too numerous to 
mention in this letter. All of the praise and thanks must go to our staff who have worked so hard 
to provide an excellent education. It takes a village to raise children. Thank you to our lunch 
ladies, janitors, bus drivers, technology and maintenance staff, paraprofessionals, district and 
school office staff, teachers, principals, and administrators. Thank you to our parents, volunteers, 
and community for loving and raising great children. Everyone working together has made the 
Emmett Independent School District a wonderful place to educate our students. I have 
appreciated the opportunity to have had a small part in this journey.  Thank you.   


